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Taputy Dirvector for Adwinistration

Accountahility Practices in Office of
Training Courses

1. This mororandum, for your infornmntion, revoris on
the corrent status of steps to streagthen accenntability in
Gffice of Traluing (UTR) courses. [f]

2, The Office of Training bas had as one of its
-pritgry objectives tha goal of improvineg the extant and
lity of stulent accountability practices in its cur-
A Tiis goal has heen o dirsctorate-level ohjective
» Manggenont by Objezctives progran for the past twe
and en CTD goal in the Coals Tanagerent Progras.

, 3. As the gnideline, sccountability bas heen defined
ag providing “cohservable evidence that learnins is tabing,
or has taken, place.” In all instances, active participatien
by stedimts and staff imstructors is erphasized, in contryast
to & pessive learning mule of listening te guest spoakers.
Four of tho five nmajor srezs of OTR instruction--grerations,
language, informniion scionce, and nanagenent traininge-lend
thonsalves reoadily to aceountahility practices. The £i0th
ingtrustional croup--nonaral or orientrtion conrses-~is wmore
difficult. Py workirp at the task and with exrperinentation,
however, even such geunoral courses as the CIA Senior Soninar
end Hidearser Course nov incorporate significant sccountability
steps. Attachnent 1 contains a deseription of accountability
in the fonr shills areas pins 3 more deatailed identification
of those mezsures in the gensral or orientatlon courses.
Aﬁt;eﬁw@%% 2 includes several popers resulting from conrss
DT,
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4, The 0ffics of Training is comritied to caan&tnyiz Ly
as on intesrel part of currvienlur desimm, and wo iht&ﬁﬁ £6
continse to erphasize these practices with noriodic roviews
in arder to ensure & ﬁ&al*ty training provran. Unlass you
indicate @t&@rwie@, howower, we plan te dror continued
reporting on this subicct as a pirsctorote objective in
the Goa 1@ *Tananorent “?ﬂ T,

FRAN! \'\fv Uﬂx\ldll“k‘\ﬁ

AN

Son I. Yortoan

~

, \
ARegonomopine
As Bratod

Distribution: .
Orig & 1 - Addressee, w/att - Att. #2 to be returned to DDA
1 - BDCI, w/o att
1 - ER, w/o att
2 - DDA, w/o att
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